CXOs WEBINAR BRINGING ACADEMIA-INDUSTRY INTERFACE ON

BUILDING NEW LEADERSHIP CAPABILITIES POST COVID 19
DATE: - 23rd MAY, 2020, TIME:-4.00pm-5.30pm

TIME
3.45pm-4.00pm
(15 Minutes)

PROGRAMME
Registration and Joining of Participants and Panelist for Webinar by
Dr. Hemant Singh

4.00pm-4.05pm

Start of Programme and inviting Dr. Manoj Mehrotra (Director SMS) for

(5 Minutes)

address by Dr. Rekha Singh

4.05pm-4.10pm

Welcome address and Introduction to Dr. Sanjay Muthal by
Dr. Manoj Mehrotra (Director SMS)

(5 Minutes)
4.10pm- 4.25 pm
(15 Minutes)

Dr. Sanjay Muthal Introduces Dr. C M Dwivedi, Dr. Rajat Grover, Mr. Nihar Ranjan
Ghosh, Ms. Ruhie Pande
 Gives Context of the event and Brief about the theme

4.25pm-4.55p.m.
(30 Minutes)

Start of Panel Discussion moderated by Dr. Sanjay Muthal
 Panelist to give their view on theme
 Each panelist will speak on topic for 4-5 minutes each

4.55 p.m- 5.20pm
(25 Minutes)

Question and Answer
 Questions to panelist in rotation
 Engaging with Participants through questions posted in Q&A box

5.20p.m.-5.25pm

Closing Remarks by Dr Sanjay Muthal

(5 Minutes)
5.25 p.m.-5.30pm
(5 Minutes)

Vote of Thanks by Dr. Rekha Singh

As governments make significant interventions
in response to the coronavirus, COVID 19
businesses are rapidly fine-tuning to the
changing needs of their employees, their
customers and suppliers, while steering the
financial and operating challenges.
With every industry, function and geography
affected, the amount of potential change to
think through can be overwhelming.
School of Management Sciences, Lucknow
organized a CXOs Webinar bringing
Academia-Industry Interface on “Building
New Leadership Capabilities Post Covid 19”
in which the focus was identifying and
developing the leadership fundamentals that
enable adaptation and agility to face and
overcome the changing realities especially post
COVID-19.

Leadership by HR has been impacted and several
HOWS have emerged.
 How do we manage virtual teams?
 How to uplift/manage morale of people?
 How do we run the business?
 How do we manage the cash flows?
 How to open or restart organizations?
 How are we going to deal with environmental
changes?
 How to deal with simultaneous existence of
virtual entity created in the last three months vs.
the brick and mortar model earlier?
 How to engage people now a really big
challenge for the HR?
 How to keep all communication channels open
with people?
 How to evaluate the performance of the people?
 How to manage people’s expectations?
 How to influence leadership to see the good in
people?

Dr. Sanjay Muthal
CEO
Kontempore Leadership Solutions &Services

PROFILE
Senior HR veteran Dr. Sanjay Muthal is a
CEO at Kontempore leadership Solutions and
Services (KLSS). He has over three decades
of Corporate HR, Consulting and Executive
Search experience in India and abroad. He has
outstanding track record in the appointment of
CHROs, Group Strategy Heads and
Independent Directors on The Board. His
consulting background spans Strategic HR
Consulting, Learning & Development and
Organization Development.
Prior to his foray into Executive Search, he
held senior positions in large Indian and
multinational conglomerates. His last role was
President – HR with Ajay Piramal Group. His
earlier stints include HR Leadership roles in
RPG Group, Hinduja Group and MNCs.
Sanjay has also had long stints in

Middle East and the UK.
He is globally recognized as Influential HR
Leader. Some of his recognitions include
“India’s Greatest HR Professional”; “HR
Achievers” at India Brand Summit;
“Outstanding contributions in the field of HR”
presented at Asia Pacific HR Congress. He
has been listed in “50 Most Influential HR
Leaders in India” by Business Standard. He is
a regular speaker at the National and
International Forums and writes regularly for
Business magazines and Leading News
Papers. He serves as an Independent Director
on the Board of LIC Mutual Fund AMC. He is
a Science graduate and holds Master’s degree
in Personnel Management from Mumbai
University.

Dr. Chandra Mauli Dwivedi
Chief Human Resource Officer

ESDS Software Solution Pvt. Ltd.

PROFILE

Dr. Chandra Mauli Dwivedi is currently
working as CHRO with ESDS Software
Solutions Pvt. Ltd. Prior to this he was
working as a Group CHRO of Fazlani Group
of Companies and President & Global Head Corporate HR and CSR of Datamatics Group
of Companies. He has over 27 years of
experience in the area of Global HR, CSR,
Outsourcing, teaching, training, research &
consulting functions. He has been on the
company Board of Directors.
Dr. C M Dwivedi has been President of HR
Infotech Association and also the President
of a leading Rotary Club under Rotary
International Dist. 3140.

Dr. C M Dwivedi is a recipient of the various
prestigious awards. To name a few: “Young
Scientist Award” from Ministry of Science
and Technology Government of India,
“Outstanding
Achievement
Award”,
“Exemplary Leadership Award”, “Special
Team Leadership Award” and Group Quality
Award for the outstanding and very valuable
contribution made to the business of the
Group companies. Rotary District Governor
honored him with Exemplary Leadership and
Excellent President awards. He has also been
honored with Prestigious J R D TATA HR
Leadership Award, Greatest HR Professional
of India, Most Powerful HR Professional in
India

Mr. Nihar Ranjan Ghosh
President Human Resource
Emami Limited

PROFILE

Mr. Nihar Ranjan Ghosh is currently working
as President Human Resource at Emami Ltd.
Prior to this he was Executive Director -HR,
Group Corporate at RP-Sanjiv Goenka Group.
As a seasoned HR professional with nearly 3
decades of rich and diverse experience in
MNCs,
family-managed
conglomerates,
academic Institutions in India, Asia Pacific and
the Middle East region, Mr. Nihar’s
management and consulting assignments have
spanned the fast moving consumer goods, food
processing, petrochemicals, manufacturing,
retail, education and healthcare industries.
A gold medalist post graduate in Social Work
from the Indore School of Social Work, Mr.
Nihar has held HR leadership roles in Johnson
& Johnson Medical India and Asia Pacific,

Alghanim Industries and Human Soft Ltd in
Kuwait and at Profiles International in Dubai.
In the early part of his career, he worked at
IIM
Ahmedabad,
National
Dairy
Development
Board
and
Reliance
Industries.Mr. Nihar is an active speaker at
industry forums and hold leadership
responsibility in professional bodies. He is
currently a member of the National Executive
Board of National HRD Network & is the
Regional President for Eastern Region. He is
also on the Industry Advisory Board of IIM,
Ranchi and currently serves as an Honorary
National Professor of National HRD Network,
to augment industry/academia partnership and
enhancing quality of HR education in
business schools.

MS. RUHIE PANDE,
CHIEF HUMAN RESOURCES OFFICER, GODREJ
HOUSING FINANCE AND GODREJ FUND
MANAGEMENT

PROFILE
Ms. Ruhie Pande heads the Human
Resources vertical at the new
financial services venture of Godrej
namely Godrej Housing Finance. She
was heading HR for Godrej
Properties (GPL) for 2.5 years and
moved within the group to Godrej
Housing finance as the first
employee. She along with the MD
was instrumental in identifying and
on boarding the CXO or the cofounder team and now is working on
the key levers of the people strategy
to enable a best in class financial
institution.
At Godrej properties she created and
enabled the HR strategy to deliver an
engaged and capable workforce and
led the people transformation and
organization change agenda. Ruhie is
passionate about individual and
organization psychology and has an

MSC in Industrial and occupational
psychology from Birkbeck college,
London university. She is a Certified
PCC coach and coaches leaders in
her organization and also takes pro
bono assignments outside.
With a strong career graph spanning
over 20 years, Ms. Ruhie has worked
with some of the best companies in
India, across multiple sectors like
Financial services, Real estate,
Fashion, Information Technology
and FMCG. She has handled HR for
organizations at various growth
phases, changes and transformations
her latest venture being a startup
within a large conglomerate like
Godrej.

Dr. Rajat Grover

GM & Head of Business HR
Fullerton India
PROFILE
Dr. Rajat Grover is currently working as a
GM & Head of Business HR, Fullerton India.
He is a passionate and result oriented HR
professional with 17+ year of experience. He
has been part of 5 organizations from their
nascent stage and have proven ability of
enhancing employee experience and scaling
up of businesses from scratch. He is a
multitasker, go-getter with solution-oriented
approach and has excellent stake holder
management skills.
He has handled various HR roles at National,
Regional & Strategic level. He has
successfully conceptualized and implemented

various complex and high impacting HR
projects, organizational restructurings and
change management initiatives.
Being an SAP HCM Functional Consultant,
he has very good knowledge of digitization
and digitalization. He is a firm believer of
paper less HR Dept. with maximum use of
Automation, robotic processing and artificial
intelligence. He has filed for 2 IP products.
In his current role, he is Heading Business HR
for Fullerton India Credit Company Ltd and
Fullerton India Home Finance Company Ltd

Dr. MANOJ MEHROTRA
(DIRECTOR)
SCHOOL OF MANAGEMENT SCIENCES,
LUCKNOW.

Sir extended a warm welcome to the panelists,
moderator and participants and briefly touched
on the numerous achievements of School of
Management Sciences,Lucknow .
SMS started in the year 1995 in the holy city of
Varanasi and extended its reach to Lucknow, the
capital of Uttar Pradesh, in the year 2008.
SMS Lucknow strives to offer excellence in
quality education training and research in the
areas of management and technology. SMS has
been acclaimed at various National and
International/Global platforms for its innovative
practices and best in class education provider

and also has the testimony of the same.
SMS Lucknow has also featured thrice in the
Limca Book of Records for its achievements.
SMS
through
extracurricular
activities/sports/practically oriented pedagogy,
value added courses summer training/regular
industrial visits, live projects, seminars and
conferences shapes the students to be
independent/industry ready/global professionals
who have proved their mettle in the corporate
world. This webinar today is also an addition to
the same and another feather in our cap. Sir gave
a brief introduction of our Moderator of the
event Dr. Sanjay Muthal and welcomed him to
take over the panel discussion officially.

Sir welcomed everyone and commented on the
Interesting theme and on how what is working
today is not going work in the immediate future
which is post COVID-19. It is extremely
important today to deliberate what we think are
new capabilities which need to emerge to
manage this new normal and also an attempt to
demystify this with four eminent panelists
today.
Further discussions of Man-made disaster like
Covid 19 and the two theories on how Corona
virus emerged were deliberated on.
This virus is symptomatic indication to mankind
that the greed which is central to human being,
had it not been for two nations competing with
each other to become supreme power and create
arsenal around, had it not been man competing
in the corporate world and creating complete
mistrust between the people, destroying flora,
fauna in the name of development.

Raised questions on how mother nature gave us
in abundance and what have we done. We
consumed and abused it and therefore nature
struck back quoting “Sau sonar ki ek lohar ki” a
famous hindi proverb.
The most powerful nations today are on their
knees because of merely a small /minute virus.
First Case came to light on 17th November, 2019
in Wuhan, China. It hit us in India in the
beginning of March.
All of us displayed classic human behavior and
thought it is not going to affect me and my
friends, family and threw care to the wind. We
thought this is China’s baby, how can it come
here?
We were put into lockdown without any time to
prepare for it.



Global Pandemic hit us and paralyzed us and our
economy.
We have contained it well but it will be a
challenge to see how well we are able to face it
as we are slowly limping back to normalcy.




The far-reaching impact of lockdown in these
unprecedented times is difficult to predict.
We were pushed into unprecedented times and
forced to stay at home which is not how it works
usually. Issues around relationships and violence
at home came to forefront. Well-being related
issues-Anxiety
about
future-readiness.
Psychological troubles/businesses got jolted. We
reacted as we were not proactive we started
implementing organization wide BCP (Business
Continuity Plan).We stumbled upon a new word
called WFH- Work from Home.





How to deal with simultaneous
existence of virtual entity created in the
last three months vs. the brick and
mortar model earlier.
How to engage people now A really big
challenge for the HR
How to keep all communication
channels open with people
How to evaluate the performance of the
people.
How to manage people’s expectations
How to influence leadership to see god
in people.

What we did yesterday is not going to work
today, it is a thing of the past clearly, technology
and new discoveries are here to stay and there is
a dire need to rediscover the old management
principles and their applications in the current
scenario.

Several issues arose,
Lack of Technology at home, people was
confused. Huge impact on people’s morale.
Aviation/Hospitality/Realty/Auto/Tourism
is
completely down and out.
Companies have announced pay cuts; many
companies have announced redundancies and
bankruptcy.
Leadership has been impacted and several
HOWS have emerged.







Reflections at the macro level- One change we
may be looking at a more socialistic governance
model upsurge rather than the classically market
model or the capitalist model.
One of the biggest challenges and downside of
managing COVID lockdown has been the
migrant labourers.
Three affirmations will predict an organization
long term survival
Trust, empathy and compassion

How do we manage virtual teams
How to uplift/manage morale of people.
How do we run the business
How do we manage the cash flows
How to open or restart organizations
How are we going to deal with
environmental changes

The organizations which couldn’t uphold this
basic human ethos will suffer and struggle
.

Q. Influencing leadership, especially for HR is
becoming the highest HR driver in this
pandemic?
Answer:HR needs to come to the forefront to try and
help employees with the current challenges and
the HR correspondence with employees will
have a far reaching impact through ripple effect.
It is a time of uncertainty and many industries
are becoming obsolete with little or no chances
of recovery. It is a time for HR fraternity to
come together and learn from each other and see
how best to support the employees and
management. Ability of HR to influence in
positive manner is a critical role and the need of
the hour.
.HR has to know the employees the most with
confidence?

And inform management whether concrete and
correct evidence has been given and in this
process be able to build their own credibility.
The employees pulse needs to be noted and
strategies need to be formulated to help the HR
to be the voice of the employees.
There is a need to be empathetic and
understanding towards the employees and
guidelines need to be created regarding the new
working hours/timings and other intricate
details. There is need to counsel the leaders.

Q How to cope up with managing people and
their performance virtually?
Answer:No one was prepared for lockdown and no one
expected WFH to be the new normal. Managers
are facing productivity loss and HR are
concerned about the well-being of the
employees
Remedies offered











Guidelines need to be prepared
mentioning the DO/ DONTS list.
Allow for leaves, counseling sessions
for employees and leaders
Inclusivity is important.
Right tone and language while
communicating.
Communication to play a vital role.
Right documentation.
Problem solving for issues.
Language needs to be controlled as the
family might be able to hear the
conversation.
Communication gap need to be bridged.
Unlearning and relearning need to be
done.



Leaders should know when to intrude
and when not to.

Q. What do you think are the new capabilities to
be developed for WFH?
Answer:Some new Capabilities may include:









Empathetic behavior and trust with
employees and management.
HR leaders will have to lead from the
front.
Understanding and knowing your
employees is the need of the hour.
Employee participative leadership
should be considered.
Focus on frugality- We need to conserve
resources and capital, invest in the right
way and focus on productivity will be
higher- Dire need to balance empathy
and frugality
Digital literacy is needed it is better to
train in house and up skill the current
employees rather than hiring from
outside.
Big data analytics will play a huge role

We are facing the century’s biggest crisis and
with correct strategy we can convert it into
the century’s biggest opportunity. We need to
establish personal touch with the employees and
accept that flexibility and remote working is
going to be the new norm. Companies have
realized that a lot of tasks can be accomplished
by working remotely from home certain critical
skills set need to be developed and implemented.
HR has to be a role model and has to lead
virtually, competency development is required.
Ground breaking innovations taking place
simultaneously. Upside from the pandemic is
Clean Environment/Blessings from Nature.
Q. HR will have to bring in transportation by
becoming technology champion? Do you think
this would conflict with traditional role as a
people’s champion?

There has been a traditional role revisal for the
HR leaders. Clear definition of the three undermentioned






Purpose of the company needs to be
found and it should be communicated to
the employees. Employees well-being
should be taken care of, guidelines
should be framed for technology
training, competency development and
skill development among the current
employees.
Perspective passion/humility all the
pending confirmations and promotions
should be done on time to make the
employees feel supported and taken care
of.
Prompt response to the employees
concerns will pacify and reassure them.
“HR is the business or business is the
HR’ a recent comment by a CEO of
fortune
500
company

Leadership has changed; lockdown has given
the opportunity to look within us and around
us. Talent is coming out and we are adapting
and getting closer to our employees and
emotionally connected.
Leaders are walking into the homes of
employees because of virtual meetings and it is a
good sign of inclusivity. We need to be positive
ourselves as well as spread positivity in these
unprecedented times.
Q Will organization leverage this time to
experiment with new organizations structures
and delayering, if yes, why?
Answer:-There is a need for right sizing and
evaluating the structures/ grades/ layers. Lean
structure for better productivity is the need of
the hour. Companies will be looking internally
whether layering is adding value or not? Impact
of layering? Can these layers be transformed in
any manner? Data analytics will play major role
in identifying the opportunities and threats in the

current scenario. Impact studies are being done
currently and decisions will be taken
accordingly.
Q. Would culture and way of working change
post Covid 19? What would be leadership and
HR role in that?
Answer: The role of HR will be critical in order
to cement the organization as a whole







Re engagement/ pattern of the
employee’s communication model with
new lines.
Rethink business strategies align with
new line.
Hiring and retaining skill based
individuals.
Handling the new issues cropping up
Unlearning and relearning needs to be
done

Over 1000 registrations and participants joined us, including representatives from research
institutes, academicians, consulting companies, students, and senior industry persons
registered and joined the webinar through ZOOM Platform, YouTube Live and Facebook
Live simultaneously.
The discussions gave rise to a few pointers for HR leaders:

Managing Employees Through Change



Leading With Compassion



Employee Engagement And Training



Skill development And Reorganization



Communicating To Employees



Providing Clarity Of Purpose



Enhancing Employee Efficiency

HR should also create and outline any new changes the company may be making to their remote
work policies. What we did yesterday is not going to work today, it is a thing of the past clearly,
technology and new discoveries are here to stay and there is dire need to rediscover the old
management principles and their applications in the current scenario.
Reflections at the macro level- One change we may be looking at a more socialistic governance
model upsurge rather than the classically market model or the capitalist model.
One of the biggest challenges and downside of managing COVID lockdown has been the
migrant labourers.
Three affirmations will predict an organization long term survival
Trust, empathy and compassion
The organizations who couldn’t uphold these basic human ethics will suffer and struggle.
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Greetings were exchanged by all the participants through messages and the panel discussion
proceeded amidst the high-profile participation pan India with backgrounds rich academically
and seasoned industry experience. The growing concerns among participants of the crisis
situation and the economic turmoil we are currently facing were evident in the questions and
suggestions. The panelists made a sincere effort to touch on the questions and provide solutions
through comprehensive deliberations.
Few major takeaways on analysis came to forefront












What we did yesterday is not going to work today, it is a thing of the past clearly, and technology
and new discoveries are here to stay.
There is a dire need to rediscover the old management principles and their applications in the
current scenario.
It is a time for HR fraternity to come together and learn from each other and see how best to
support the employees and management.

Concerns were raised on the accessibility of our rural population and students to
technology and high speed broadband services.
New skills needed to be learned by fresh graduates to make their mark on the job front.
The major role and critical responsibilities of the business leaders were discussed on.
Skill and competency development in current employees should be a primary agenda
now.
Concerns about lay-offs and cost cuttings by companies were raised and its impact on the
workforce was debated on.
The new emerging sectors were listed and a shift towards remote workings was predicted.
Discussions on the migration of Companies from China to India for operations could
open the door of opportunities for us once the pandemic subsides.
How can organizations manage the data security threats in the remote working scenario?
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